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Harvard Community Cable Access Committee (Harvard Cable TV)

7 Fairbanks Street,   Lower Level

Harvard, MA  01451

Station Director: Robert Fernandez 

Committee: 

Chair: Mitch Norcross

Recording Secretary: Ray Dunn

John Ball

Paul Lierhaus

3 Seats Vacant

BOS Liason: Peter Warren

Agenda for 7pm-9pm Tuesday, November 15, 2011

1. Meeting call to order

2. Review and approval of outstanding draft minutes

3. Public communications

4. Quarterly finance analysis

5. Station Director report

6. Improvement projects: progress and priorities

7. Equipment needs and purchase planning

8. Plan for separate operations working group meetings

9. How to attract 3 more Committee members

10. New business

11. Meeting Adjourn

